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The Basics of Effective Church 
CommunicationsFoundation: 

The Uniqueness 
of Church 
Communications,

Yvon Prehn
www.effectivechurchcom.com

including the Five Steps of Effective 
Church Communications and Marketing 
and why marketing is not evil

GOAL: to fully fulfill the Great 
Commission

STANDARD: God’s Word, inspires 
& controls all we do

POSITION: Servants, channels 
only, message, not ours, God’s

ENEMY: Opposition expected, 
victory assured

Why our work is unique

• Then Jesus came to them and said, “All authority in heaven 
and on earth has been given to me. Therefore go and make 
disciples of all nations, baptizing them in the name of the 
Father and of the Son and of the Holy Spirit, and teaching 
them to obey everything I have commanded you. And surely I 
am with you always, to the very end of the age.” Matt. 28:18-20

•Two parts:
• Evangelism, introduce people to Jesus

• Discipleship, grow people to 
Christian maturity

What fully fulfilling the Great 
Commission means:
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• The solution will be The Five Steps of 
Effective Church Communication and 
Marketing

• Is not an easy, many communications, 
lots of time 

• A whole new way to think about church 
communications

• But it is essential 
• For Biblical church growth

• Discipleship

• Obedience to Jesus

To fully fulfill the Great Commission

The 5 Steps

• Lots of respected authors bashing “marketing” 

• Chuck Swindoll in The Church Awakening, an 
urgent call for renewal says, when discussing 
worship in all of life:

“Now, what’s the problem here? In a word, again: 
marketing. We’re surrounded by a culture that calls us 
stupid for thinking and living like that. Check the next 
periodical you receive in your mail. Look at tomorrow 
morning’s news on the Web. Peruse the Wall Street 
Journal or your local newspaper. Scrutinize the words of 
your company’s next motivational seminar. Nothing in 
our postmodern society persuades us to offer ourselves 
as living sacrifices.” 

•Confusion between action & content

Why Marketing isn’t evil  

• “Marketing is the process by which companies determine what 
products or services may be of interest to customers, and the 
strategy to use in sales, communications and business 
development. It generates the strategy that underlies sales 
techniques, business communication, and business 
developments. It is an integrated process through which 
companies build strong customer relationships and create 
value for their customers and for themselves.” Wikipedia

• “Marketing: the total of activities, involved in the moving of 
goods from the producer to the consumer.” Merriam-Webster

• Origin: 1100–1150; Middle English, late Old English 
marcātus, Latin mercātus trading, traffic, market 

Marketing, defined
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Add a qualifier: Ministry Marketing
• Ministry: the act of serving (in fully fulfilling the Great 

Commission)
• Marketing: the total of activities, involved in the moving of goods 

from the producer to the consumer
• Combine the two definitions:
• Ministry Marketing: our servant actions and communications 

involved in moving the good of salvation, from the God who 
produced it by the death and resurrection of Jesus, and helping 
the intended consumer, lost humanity, to accept that salvation.
• Marketing properly understood is another word for the whole 

process of communication, one that involves everything we do in 
the church, including all communications, publications, media, and 
public actions of the church. 

• It is our CONTENT that makes marketing 
good or evil, not the action of 

“marketing”

• CONTENT that makes marketing good or evil

• Our CONTENT (salvation in Jesus) is not easy to 
communicate today, we need more not less 
…..because

• Post-modern world

• Practical application Peter vs. Paul in audience & 
approach
• Peter spoke to people steeped in the Bible, a tradition of 

truth, one God and looking forward to a Messiah

• Great Success at Pentecost

• Paul’s audience, knew little, many Gods, many versions of 
truth

• Taught, argued, debated, wrote—years of interaction

Why this is so important

• NOT evil

• It is a process 

• A Strategy

•What we need is a strategy for that will give our 
church marketing efforts the CONTENT and 
process to fully fulfill the Great Commission

• Clear, complete, true communications

• The Five Steps of Effective Church 
Communications and Marketing does just that

• Focus here on print, but involves ALL CHANNELS

Bottom line on Marketing
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The Five 
Steps
• Inspired by Purpose 

Driven 

• Modified to fit any 
church 

• Progressively takes 
people from outside 
the church to 
Christian maturity

• Overview next
• More examples, articles, 

information on the website: 
www.effectivechurchcom.com

Step One: 
INVITE
• Goal: Invite the 

unchurched to 
the church or 
church activities

• Church can and 
should do its 
own PR

• Saves money, 
involves 
members

Step #1 example:
Business/Invitation cards
NOT FOR STAFF ONLY!
All occasions, all formats
Make up for all ministries, 
age groups, Small Groups

Website has 
samples and a free 

e-book
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An business card with a clear purpose
Halloween, a fun time for tombstones, ghosts, and 
all things scary. . . .
But what about when it isn’t Halloween ?
This Halloween, take some time to check out the 
one person in all of history who conquered death—
Jesus.
On the back of this card are resources for you to 
explore. Halloween can be fun, but it’s also time to 
consider eternally serious and truly scary questions.

Back:
Life is short; eternity is not. You owe it to yourself to 
carefully research what happens after you die. The 
resources below are not mindless quick-skim sites.
They contain well-researched information about 
Jesus and the truth about life after death. Take 
time, explore, question, make an informed decision.
www.leestrobel.com
also books: Case for Faith; Case for Real Jesus
www.equip.org
—in the search box enter in “resurrection” also 
book: The Third Day
www.whoisjesusreally.com
www.garyharbermas.comCould add event invitation

Step #1 example:
Postcards
• Still a KEY piece for effective 

marketing

• For Communication Central

• To “equip the saints to do the 
work of the ministry”

• Church office creates the cards

• Church people address and 
stamp, give and send

Plain to fancy they all 
work!
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Step Two: 

INFORM
• Inform visitors 

about the church

• 70% -90% lost at 
this step

• Most ministry 
communication 
stops here

• Communications 
key to moving 
folks ahead

• Key publication
Church Bulletin

•Still most important piece of 
Christian lit printed today 
outside the Bible

•Often the first piece they see

•Visitors don’t know what is 
going on

•Members won’t connect and 
grow

• Links to website, social media

Why the Church Bulletin

Great example, lots of content  in ONE piece of paper!
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Bulletin Inserts—

What about putting the bulletin online?
• GREAT IDEA!!!!!!!!!!!!

• Best if formatted other than just a 
PDF or in addition to it

• But……………….

• DON’T stop doing the print 
version!

• Free ebook for ECC MEMBERS:

http://www.effectivechurchcom.     
com/2011/03/ebook-are-written-
bulletins-still-needed-in-the-
church/

Step Three: 
INCLUDE
• Involve people in 

the activities and 
life of the church 
outside Sunday 
morning

• Shift to internal 
marketing

• Has to be done 
intentionally and 
continuously
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Church Newsletters
many still print them!

For individual ministries 
and pass on PR,nich

newsletters, 
children’s & family 

newsletters are great!

Ministry Brochures
Brand—Explain—Invite—Recruit

BE 
CURRENT 

or
BE GONE!

Children’s Ministry requires a lot of 
including communications

many more 
pages of 
examples
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Step Four: 

INSTRUCT
• Grow people in 

the Christian 
faith, 
discipleship

• Bible-based

• Print always

• For EVERYONE

Lessons, 
schedules, 
membership 
books, all needed 

Step Five: 
INSPIRE
• Inform people 

about outreach 
opportunities

• KEY area here in 
Stewardship, 
Giving campaigns

• Giving of yourself, 
as well as money
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Four pages of one Stewardship Campaign, envelopes, pledge 
cards, many other pieces needed

Your Enemy
•There is a reason why when 

you do everything right things 
can still go wrong

•You are at war, you have an 
enemy

• “we wrestle not against flesh 
& blood” Eph. 6:10-18

•First target in any war: 
communications

• Your weapons: “the sword of the Spirit, 
which is the Word of God and pray in 
the Spirit on all occasions.”

• YOU MUST be in the Word daily!
• Great tool www.ewordtoday.com

• YOU must pray continuously about your 
communications: creation, teamwork, 
response!

• Remember: “In this world you will have 
trouble. But take heart! I have overcome 
the world.” Jn. 16:22

• In Jesus: We win!

FIGHT BACK!
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Review

• Church communications unique in 
our Goals, Standards, Position, 
Enemy
• Marketing not evil
• The 5 Steps = solid foundation, 

framework to enable your church 
communications to fully fulfill the 
Great Commission
• We win the war!

www.effectivechurchcom.com
www.lulu.com/yvonprehn

Lots more 
material on these 
topics at:


