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to help you plan,
measure, and evaluate
communication
effectiveness
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Practical implementation of:

How to plan,
measure, and
evaluate
communication
effectiveness

m&;ﬁ Typical planning situation

fromyu

* Leadersarticulate a vision,
announce a ministry

+ Immediate jump to PR to
get people involved

* GreatPR created
~True example

* Result: not what expected

What forms can do

* To accomplish ministry
goals

* Clarify content

* Plan strategy and
procedures

* Evaluate

* This will be
extraordinarily difficult
to implement

yvon prehn
www.effectivechurchcom.com




Church Communication Project Planning Sheet

Good overall Projectname: Desin, grapnics,
. one necad
planning sheet -

Production considerations:

Emphasis on: Budget

Purpose:
Why are we doing this?

*Why are we doing

. Goal:
this? What do we want to accomplish with t?

*What do we want e,
to accomplish?

Where are they:

Pyt
*What specific

graphic tools can Emotinallyt
help accomplish Sprualy?

our goals? o et

in this piece?

For Strategy, goals, steps that need to be taken

Church Communication Strategy Sheet

Winistry or cvent 1o be advertsed: Dateof vent: Huamber o esponses o consderevet ucessi

Specticactons we want them 1 ByWhen? Who's responsibe o
Incommuricaton, prin. web, mulimadia? actons o take, whoneeds o be formed. oetitdore?

Church Communication Strat

Ministry or event o be advertised:etpers nesezd for vacation wiis School (vi.s) Data ol avent

10 ispond? tomthe ) IWhat. o g

Speciic actions we want thern 1o ake: By When? What s neecled to make this happen?

In communications, print web, multimedia?
2. Decldl what g are mesded for success-
il VRS, how wasagy for each job

2. white o deseriptions, requirtments,
raining offtred, commibmnts asked

5. Deslae which s weed ohild Guserackion.
soreening

4. Puc alL b descriptions ana sthtr Gnfo
tnip

— et Ansuncement
— o bty

~luzn @ brachure

—lnkm flyjevs fov display on Patio sign 1y
bl

5 Applications prapared for sigmecps

& Trble i Patis for signaps reserves, re-
et prople £ 86aFF i, comfirm with theve.

EY T

8. Follow wp with people who sign vp 2t
paio tabl

5 Teain confirmaed hepors for VBS
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Reporter
form

lots of work,
here’s why...

Reporter form for Church Communications

i Pacea 1
o e

o i your b vorston, wts . use I n whsievr commurlcston fom In i o 0 1
WS hal w3 55 il Dot serv oL GPUTER. o v Queios, pieas ca or ot

N, P enan
Neme o vt os
Locstion ot vt

Times: STARTI, Ty

cont

cniacare? commenis o restrstons.

Overall questions:
Vo or? Age group, <hurch marbars, unchurched?
Deecrba e actvty:

Wt il pacpis stncing get ot ot 7

Wy shoud paopis stsna

‘ny ot nformston ws e to oo

vant s Lora i b prodd of and o prsy T e laaders ans pesple stancing

Tk yoans mny essrgs s yeul

Application: importance of
COMPLETE information

* Details are the essential link
— A list means almost NOTHING!!!!

Just because you Small groups are
tell people about |mportant
something at First Church!
doesn’t mean you
communicated Monday
anything! Smiths 7pm
CONNECTING Johnsons 7:30pm
DETAILS Wilsons 7pm
must be Andersons 7pm
communicated in .......and it continues
print and online!
Details are Use a REPORTER FORM to make putting together
. . 'your publications easier and more complete
the lifeline
that link
people with
life
changing
events!
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Reporter
form

show up?

come?

goals?

« Why did they

* Who were they?

* Did we accomplish
our ministry

* How many people

What defines success

Church Cpm. Effectiveness

Church

ion & Marketing

Evaluation

p—

s
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Evaluation

Church C ication People R Analysis
Event N I Event Response ‘Observations about attendance

‘Communication at
event

Follow-up.
material sent

60.day Resuts

Final Analysis—Did we accomplish our goals?

For an idea of the
communications needed

A

v 2\
How to get people to come back to
church after Easter, Christmas,
7 Summer & Fall Outreach,
@ and other big events:
. an integrated church marketiny
and communications plan

Overview of how this works —Easter
as an example
+ Don’tjust plan for the event
+ Plan for integrated communications before,

during and after for maximum success
e
"

] 5
L4 Easter Week.

2 or Gt
Chi ian
i@l Your Church

=g

Final and Future Notes

Event:

Date & Location:

Summary of attendance:

& Marketing Evaluation

Successes to repeatt

Changes, modifications:

Overall comments:
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For a more detailed explanation
of forms and how to use them

i LN

a new way to plan, I
measure, and evaluate
church communications —

BIG is busted,

yvon prehn |
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Available at www.lulu.com/yvonprehn

Importance of this work

* We will be held
accountable

+ Parable of the talents ™
* Ultimate goal to hear:

“Well done, good
and faithful

¥
» - ! ‘
servant. ‘%
hf.'.'" A !

This training was from:

www.effectivechurchcom.com
for related books, templates, and training
materials on this topic, go to:

Ythe RESOURCES tab on the website
for our online store of downloads

i\(www.lulu.comlyvonprehn

for downloadable books, paperback
books, and resource CDs

church communications training, resources, and inspiration to help @ h
your church fully fulfill the Great Commission JSSfsl
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