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 “All authority in heaven and on earth has been given to me. Therefore, go and make 

disciples of all nations, baptizing them in the name of the Father and of the Son and 

of the Holy Spirit, and teaching them to obey everything I have commanded you. And 

surely I am with you always, to the very end of the age.”

How we got our Bible and why we can trust it
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Ad Majorem Dei Gloriam 

 For the greater glory of God
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An explanatory note about various references in the book: 
This book has been in process for over ten years and based on church communication ministry for many years 
prior to that. Because of that, some of the references in the book are not part of my life anymore, but to 
change them wouldn't have made sense. For example, in the book there are frequent references to teaching 
seminars and what I learned at seminars from church communicators. For over twenty years, (fourteen of 
them full‐time) I traveled and conducted full‐day seminars and many workshops and talks on all aspects of the 
topic of church communication all over North America. This book would not have been possible without the 
input, examples, and inspiration I received from the extraordinary church communicators in my seminars. 
Currently, I am no longer traveling to do seminars, but have shifted all my training to creating web‐based 
training templates, and inspirational materials for church communicators. I still maintain continuous contact 
with thousands of church communicators all over the world and forgive me if I don't clarify if the seminars are 
past in‐person ones or my current online ones at the ministry website: http://www.effectivechurchcom.com. 

My husband is not currently on staff at a church, which he was at various times in sections referred to in the 
book. We are both very active in our church, but currently as volunteer lay people. 

For questions, comments, or requests for what you need as a church communicator, please contact me at: 
yvon@effectivechurchcom.com 
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So why is the church losing ground?So why is the church losing ground?So why is the church losing ground?So why is the church losing ground?So why is the church losing ground?

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 



The Five Steps gives churches an all-The Five Steps gives churches an all-The Five Steps gives churches an all-The Five Steps gives churches an all-The Five Steps gives churches an all-
encompassing communication plan to enableencompassing communication plan to enableencompassing communication plan to enableencompassing communication plan to enableencompassing communication plan to enable
them to fully fulfill the Great Commissionthem to fully fulfill the Great Commissionthem to fully fulfill the Great Commissionthem to fully fulfill the Great Commissionthem to fully fulfill the Great Commission

All authority in heaven and on earth has been given to me. Therefore 
go and make disciples of all nations, baptizing them in the name of the 
Father and of the Son and of the Holy Spirit, and teaching them to obey 
everything I have commanded you. And surely I am with you always, to 
the very end of the age
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without effective communication.
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But implementation makes 

much more sense if you have a goal, a reason to do the practical work. That's 
what this book will give you.
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• Stratedy #6:  Make the most of seasonal events
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Why discipleship is essential for the church toWhy discipleship is essential for the church toWhy discipleship is essential for the church toWhy discipleship is essential for the church toWhy discipleship is essential for the church to
sursursursursurvivvivvivvivvive —and whe —and whe —and whe —and whe —and why yy yy yy yy your communications areour communications areour communications areour communications areour communications are
essential to develop disciplesessential to develop disciplesessential to develop disciplesessential to develop disciplesessential to develop disciples

Jesus came to them and said, “All authority in heaven and on earth
has been given to me. Therefore go and make disciples of all
nations, baptizing them in the name of the Father and of the Son
and of the Holy Spirit, and teaching them to obey everything I have
commanded you.  And surely I am with you always, to the very end
of the age” (Matt: 28:18)

“Of the some 400,000 churches in the USA today, 85% are not
growing, 14% are growing by transfer growth, and only 1% are
growing by conversion growth.”

 
 

 
(who died in 2011, but whose work is still 

an influence on many)  
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we all we all we all we all we all 
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mature disciples reproduce themselvesmature disciples reproduce themselvesmature disciples reproduce themselvesmature disciples reproduce themselvesmature disciples reproduce themselves
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1 2 3 4 5

6 7 8 9 10

11 12 13 14 15

16 17 18 19 20

21 22 23 24 25

26 27 28 29 30 268,435,456134,217,72867,108,86433,554,432 536,870,912

1 2 4 8 16

32 64 128 256 512

1,024 2,048 4,096 8,192 16,384

32,768 65,536 131,072 262,144 524,288

1,048,576 2,097,152 4,194,304 8,388,608 16,777,216

growth by addition growth by multiplication



Month
or year

Growth
by

Addition

Growth
by

Multiplication
1 30 2
2 60 4
3 90 8
4 120 16
5 150 32
6 180 64
7 210 128
8 240 256
9 280 512

10 300 1,024
11 330 2,048
12 360 4,096
13 390 8,192
14 420 16,384
15 450 32,768
16 480 65,536
17 510 131,072
18 540 262,144
19 570 524,288
20 600 1,048,576
21 630 2,097,152
22 660 4,194,304
23 690 8,388,608
24 720 16,777,216
25 750 33,554,432
26 780 67,108,864
27 810 134,217,728
28 840 268,435,456
29 870 536,870,912
30 900 1,073,741,824
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Intro note: the following material is from the book, 
 by Yvon Prehn. the following 

chapter helpful for those who have questions about the 
value of marketing in the church.

from von rehn, www.effectivechurchcom.com.

Remember, you have my
permission to copy and
use  
material on your 
websites or in your 
church
communications.

Posting some of it on
your website might help
explain why you do what
you do and help 

feel at 
ease about church 
marketing.



Marketing misconceptions defined and defusedMarketing misconceptions defined and defusedMarketing misconceptions defined and defusedMarketing misconceptions defined and defusedMarketing misconceptions defined and defused

Nonprofit organizations are involved in marketing whether or not
they are conscious of it. They are involved in various markets and
use certain operating principles in dealing with each market. These
operating principles define their marketing. The issue is not one of
whether or not nonprofit organizations should get involved in
marketing, but rather how thoughtful they should be at it.

Marketing for NonProfit Organizations

“Wait just a minute! What does marketing have to do with ministry?
Marketing is worldly; ministry is spiritual.”

“Ministry and marketing—can the two go together? Is Ministry
Marketing really a skill we can learn or an oxymoron created to sell
a book?”

everything
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the announcement was virtu-the announcement was virtu-the announcement was virtu-the announcement was virtu-the announcement was virtu-
ally worthless because it didn’t give the complete informationally worthless because it didn’t give the complete informationally worthless because it didn’t give the complete informationally worthless because it didn’t give the complete informationally worthless because it didn’t give the complete information
details that would enable the men to attend the event. details that would enable the men to attend the event. details that would enable the men to attend the event. details that would enable the men to attend the event. details that would enable the men to attend the event. 
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yvon prehn, www.effectivechurchcom.com

and messy. While this may be an unfair expectation and judgment, it happens.

Remember: Ministry Marketing consists of a “total of activities.” Effective
marketing is made up of many things, from signage to web sites, from post-
cards to email, from bulletins to training programs—every imaginable communi-
cation format. Ministry Marketing spills over from the web and the printed page
and into more permanent aspects of church life, including the condition of the
parking lot and the availability of handicapped parking.

MarMarMarMarMarkkkkkeeeeeting misconception #4: Marting misconception #4: Marting misconception #4: Marting misconception #4: Marting misconception #4: Markkkkkeeeeeting is costlyting is costlyting is costlyting is costlyting is costly, dif, dif, dif, dif, difffffficult, and ficult, and ficult, and ficult, and ficult, and fororororor
professionals who have the right equipmentprofessionals who have the right equipmentprofessionals who have the right equipmentprofessionals who have the right equipmentprofessionals who have the right equipment

In truth, effective Ministry Marketing is possible for every church, and can be  
done in cost-effective, relatively easy ways. Great marketing can take place in  
tiny churches, mega-churches, and everything inbetween. It can be accom-
plished with pennies or thousands of dollars. The things that make it work or  
not (and remember, marketing that works results in changed lives  

) are what this book is all about.

One more parOne more parOne more parOne more parOne more part of this misconception is the belief that Ministrt of this misconception is the belief that Ministrt of this misconception is the belief that Ministrt of this misconception is the belief that Ministrt of this misconception is the belief that Ministryyyyy 
Marketing is successful only if marketing professionals do it.Marketing is successful only if marketing professionals do it.Marketing is successful only if marketing professionals do it.Marketing is successful only if marketing professionals do it.Marketing is successful only if marketing professionals do it

Some marketing professionals can and do provide great advice and ideas, but
they aren’t the only source of marketing success. The difference between these
two approaches is a bit like the difference between a meal cooked by a great,
trained chef and one cooked by your grandmother. Professional marketing
advice is like the meal produced by the trained chef. It can look picture perfect,
satisfy your hunger for the exotic, and be exactly what you want.

My grandmother’s approach to cooking was different. She was raised on a farm
and she never had a cooking class in her life. A little of this and that, hours in
the kitchen, and a lot of hard work produced a Sunday dinner of Mennonite
brown beef and gravy over fried potatoes, garden aised cabbage cole slaw with
sweet cream dressing, homemade rolls with strawberry jam, corn and beans,
bread and butter  and watermelon pickles. Strawberry and Rhubarb pie topped
with sugar and cream and dark strong coffee finished the meal.

There’s more than one way to fill a tummy, and more than one way to approach
successful ministry marketing.

Your Ministry Marketing may take the professional chef’s approach, with slick,
glossy publications and a big marketing budget. Or you may go the grandma
path—little of this and that, hours on the computer and a lot of hard work that
produces your own materials. Either way can work.

Footnotes:

1 Philip Kotler, Marketing for NonProfit Organizations (Upper Saddle River, NJ: Prentice
Hall, 1975), 9.

2 Charles H. Spurgeon, Morning and Evening (New Kensington, PA: Whitaker House, 2001).
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Inspiration &
Integration



How a conference and cookies inspired The FiveHow a conference and cookies inspired The FiveHow a conference and cookies inspired The FiveHow a conference and cookies inspired The FiveHow a conference and cookies inspired The Five
Steps of Effective Church Communication andSteps of Effective Church Communication andSteps of Effective Church Communication andSteps of Effective Church Communication andSteps of Effective Church Communication and
MarketingMarketingMarketingMarketingMarketing



“““““YYYYYou do it throu do it throu do it throu do it throu do it through yough yough yough yough your communications. Sour communications. Sour communications. Sour communications. Sour communications. Stttttep-bep-bep-bep-bep-byyyyy-s-s-s-s-stttttep yep yep yep yep you canou canou canou canou can
create communications that will lead people from outside thecreate communications that will lead people from outside thecreate communications that will lead people from outside thecreate communications that will lead people from outside thecreate communications that will lead people from outside the
ccccchurchurchurchurchurch th th th th to Chriso Chriso Chriso Chriso Christian maturitytian maturitytian maturitytian maturitytian maturity. It doesn’t matt. It doesn’t matt. It doesn’t matt. It doesn’t matt. It doesn’t matter what cer what cer what cer what cer what churchurchurchurchurch grh grh grh grh grooooowthwthwthwthwth
or denominational model you use, communications are what moveor denominational model you use, communications are what moveor denominational model you use, communications are what moveor denominational model you use, communications are what moveor denominational model you use, communications are what move
people along. Big churches, little churches, we all must communi-people along. Big churches, little churches, we all must communi-people along. Big churches, little churches, we all must communi-people along. Big churches, little churches, we all must communi-people along. Big churches, little churches, we all must communi-
cate our vision of the steps to salvation in Jesus and spiritualcate our vision of the steps to salvation in Jesus and spiritualcate our vision of the steps to salvation in Jesus and spiritualcate our vision of the steps to salvation in Jesus and spiritualcate our vision of the steps to salvation in Jesus and spiritual
maturity—church communications are what will do it.”maturity—church communications are what will do it.”maturity—church communications are what will do it.”maturity—church communications are what will do it.”maturity—church communications are what will do it.”
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M y  f o c u s  o n  t e a c h i n g  c o m p u t e r  d e s i g n  s k i l l s  h a d  
p r e v e n t e d  m e  f r o m  s e e i n g  t h e  b i g  p i c t u r e
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a new
vision for how we use our church communications and the realization that we
needed to create and use communications  intentionally to move people from
outside the church to mature discipleship. 
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•

**footnote for Purpose-Driven purists: As with any system, over the years Rick Warren 

has rearranged the order of the steps.

•

•

•

The Five Steps of Effective Church Communications & MarketingThe Five Steps of Effective Church Communications & MarketingThe Five Steps of Effective Church Communications & MarketingThe Five Steps of Effective Church Communications & MarketingThe Five Steps of Effective Church Communications & Marketing
came together as an overall foundation for church communicationscame together as an overall foundation for church communicationscame together as an overall foundation for church communicationscame together as an overall foundation for church communicationscame together as an overall foundation for church communications
when I realized that the five steps in the selling process wouldwhen I realized that the five steps in the selling process wouldwhen I realized that the five steps in the selling process wouldwhen I realized that the five steps in the selling process wouldwhen I realized that the five steps in the selling process would
mesh perfectly with the five purposes of growing a church, likemesh perfectly with the five purposes of growing a church, likemesh perfectly with the five purposes of growing a church, likemesh perfectly with the five purposes of growing a church, likemesh perfectly with the five purposes of growing a church, like
this:this:this:this:this:
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touch their life  
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Please note: Please note: Please note: Please note: Please note: 

Overview of The Five Steps of Effective Church
Communications & Marketing



 
 

 
 

 

 
 

 
 

 



 TASK Target
 Audience

Marketing
Strategy

Ministry
Goals

Key Communications
Far from exhaustive, the practical tools

that will help move people from one
 step to the next.

Step #1
INVITE

Unchurched
people

Visitors

Community
See

Identify the church

Unchurched into the
church

Become regular
attenders

Evangelism

Print & Digital Versions
Identity pieces: logos, business cards,

stationary, signage;
Outreach: invitation cards, postcards, ads,

door-hangers, tracts;
Outreach support publications; Signage.

Websites, , video, 
podcasts.

Step #2
INFORM

Visitors

Regular
Attendees

Crowd

Sample

Personal Salvation

Learn about the
Church

Join the Church

Worship

Print & Digital Versions
Bulletins & Bulletin Inserts;

Visitor & Prayer Cards;
Visitor & Member Communications;

Gospel Presentations,
Doctrinal & Denominational Literature;

Church Overviews;
 Overall Church Newsletters.

Websites, emails, video, podcasts,
social

Step #3
INCLUDE

Church
Members

Committed
Attenders

Congregation

Select

Participate in Church
Events

Experience Ministries
beyond Sunday
Morning or main

meeting

 Fellowship

Print & Digital Versions
Age, life-stage program info & PR: children,

youth, singles, seniors, etc. Ministry
specific: Newsletters, brochures, calendars,

event info and PR.
Websites, emails, video, podcasts,

social

Step #4
INSTRUCT

Involved
Members

&
Attenders

Committed
Stay

Spiritual Growth and
Maturity

Biblical Training

Small Group
Participation

 Discipleship

Print & Digital Versions
Training materials: for all age and

life-stage groups;
Teachers:manuals, support materials;

Corporate devotional and
Bible reading; inspirational reminders

Small group: PR, lessons, support.
Websites, emails, video, podcasts, 

social

Step #5
INSPIRE

Leaders,Workers,
 Key

Volunteers

Church Staff:
professional,

bi-vocational & lay

Core

Sell

Ongoing Service &
Outreach

Lifestyle & Church
Ministry

 Consistent Giving

Missions Ivolvement

 Ministry

Print & Digital Versions
Volunteer & Staff: recruitment, training,

affirmation;
 Equipping publications;

Encouraging & Inspiring materials;
Financial publications; Missions

involvement and support.
Websites, emails, video, podcasts, 

social

The Five Steps of Effective Church Communications & Marketing
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Biblical Training
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Print & Digital Versions
Training materials: for all age and
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Sell
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involvement and support.
Websites, emails, video, podcasts, 

social
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Mobile phone resources: YouVersion is one of the most popular Bible apps 
and a great way to get your people involved in Bible reading, listening, and 
study. They have resources for all ages, including great stuff kids and teens 
can access on phones and other digital devices. Remember that though 
some ages may take in the Bible and teaching in ways you don't, the device 
isn't important--getting them into God's Word is.

sites and digital resources available today, 
do a Google search for the latest sites, many 

good ones come up. Also various ones appeal to various audiences and 
denominations. 

For every church, make sure you have on-line resources that give your people a 
read-through the Bible program. Many believers in Jesus have never read the 
entire Bible, but your people will never grow to mature disciples if they don't 
know God's Word well. We have many tools and many ways today to make that 
possible.

Give your people resources for further study and spiritual growth in every 
communication channel. In addition, constantly make them aware of these 
resources and encourage them to use them.

•



 TASK Target
 Audience

Marketing
Strategy

Ministry
Goals

Key Communications
Far from exhaustive, the practical tools

that will help move people from one
 step to the next.

Step #1
INVITE

Unchurched
people

Visitors

Community
See

Identify the church

Unchurched into the
church

Become regular
attenders

Evangelism

Print & Digital Versions
Identity pieces: logos, business cards,

stationary, signage;
Outreach: invitation cards, postcards, ads,

door-hangers, tracts;
Outreach support publications; Signage.

Websites, emails, video, podcasts.

Step #2
INFORM

Visitors

Regular
Attendees

Crowd

Sample

Personal Salvation

Learn about the
Church

Join the Church

Worship

Print & Digital Versions
Bulletins & Bulletin Inserts;

Visitor & Prayer Cards;
Visitor & Member Communications;

Gospel Presentations,
Doctrinal & Denominational Literature;

Church Overviews;
 Overall Church Newsletters.

Websites, emails, video, podcasts,
social networking

Step #3
INCLUDE

Church
Members

Committed
Attenders

Congregation

Select

Participate in Church
Events

Experience Ministries
beyond Sunday
Morning or main

meeting

 Fellowship

Print & Digital Versions
Age, life-stage program info & PR: children,

youth, singles, seniors, etc. Ministry
specific: Newsletters, brochures, calendars,

event info and PR.
Websites, emails, video, podcasts,

social networking

Step #4
INSTRUCT

Involved
Members

&
Attenders

Committed
Stay

Spiritual Growth and
Maturity

Biblical Training

Small Group
Participation

 Discipleship

Print & Digital Versions
Training materials: for all age and

life-stage groups;
Teachers:manuals, support materials;

Corporate devotional and
Bible reading; inspirational reminders

Small group: PR, lessons, support.
Websites, emails, video, podcasts, social

networking

Step #5
INSPIRE

Leaders,Workers,
 Key

Volunteers

Church Staff:
professional,

bi-vocational & lay

Core

Sell

Ongoing Service &
Outreach

Lifestyle & Church
Ministry

 Consistent Giving

Missions Ivolvement

 Ministry

Print & Digital Versions
Volunteer & Staff: recruitment, training,

affirmation;
 Equipping publications;

Encouraging & Inspiring materials;
Financial publications; Missions

involvement and support.
Websites, emails, video, podcasts, social

networking

The Five Steps of Effective Church Communications & Marketing
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 5 Steps of

Effective Church
Communications  & Marketing

Strategies

chapter

Strategy: etymology: Greek  generalship, from 

1. The science and art of employing the political, economic,
psychological, and military forces of a nation or group of nations
to afford the maximum support to adopted policies in peace or
war.

2. A careful plan or method; a method worked out in advance for
achieving some objective.
adapted from Merriam-Webster Online Dictionary, copyright © 2008 by Merriam Webster, incorporated
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chapter 6, Strategychapter 6, Strategychapter 6, Strategychapter 6, Strategychapter 6, Strategy



StrategiesStrategiesStrategiesStrategiesStrategies that apply to each of the Five Steps of
Effective Church Communications & Marketing

•

• r

• Strategy #5: Do not confuse irreverence for  relevancy

• 6 Make the most of seasonal events

Strategy #1: Create multi-channel communication
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Strategy #2: Divide your communication team into two
production levels
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Strategy #3:  Always be who you are, where you are
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Strategy #4:  Don’t let money be a determining factor
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  It is never the program that determines the 

quality of the printed piece, but the person.

 

C 've d  

 

 

 
 

the  
 
 
 

 
 

 
)  

 



 
 
 

 
 
 

 
 

 
 

 
 

 

Strategy #5: Do not confuse irreverence for relevancy.

 
 

 

 

Eph 4:1; 25-31: Live a life worthy of the calling you have received. .  
. .  Therefore each of you must put off falsehood and speak  
truthfully to his neighbor, for we are all members of one body. . . .
Do not let any unwholesome talk come out of your mouths, but  only 
what is helpful for building others up according to their needs,  that it 
may benefit those who listen. And do not grieve the Holy  Spirit of 
God, with whom you were sealed for the day of redemption.  Get rid 
of all bitterness, rage and anger, brawling and slander, along  with 
every form of malice.

Col. 4: 6  Let your speech be always with grace, seasoned with salt,  
that ye may know how ye ought to answer every man.
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Strategy #6: Make the most of seasonal events 
As has been mentioned many times previously, our world is increasingly post-
Christian, sadly often anti-Christian and invitations to simply “come to church” have 
little appeal to many. At the same time, though people may not respond to an 
invitation to come to church for religious reasons, everyone still celebrates holidays 
and special events. If your church provides a free holiday events and special event 
celebrations, many people will come to your church to celebrate who would never 
consider attending a regular church service. 

Seasonal and special events are one of the best ways to get people to begin the 
process of connecting people with the church. If the event is enjoyable and 
welcoming to visitors, if you tell them about your church, and if you give them specific 
invitations to come back to your church, they will probably visit regular services after 
the event. In addition, if you used connection cards and got contact information at 
your event and if your church follows up in positive, consistent ways, visitors will 
continue to attend and become part of your church. 

Visitors to the church are not the only ones who benefit from Seasonal and Special 
events 

Seasonal and special event outreach, if done strategically, can have an important 
impact on your congregation. It can become a key tool in how you grow your people 
in discipleship. This can happen because even though your congregation members 
may be hesitant to do aggressive evangelism (e.g. confronting someone with their 
sinfulness or presenting the way to God through a tract), most are willing to invite 
friends to special events and holiday celebrations. 

In addition to learning how to invite friends to events, church members will grow 
spiritually from their involvement with outreach, including their work in volunteer 
jobs at the event and from seeing their friends become involved with your church 
and Jesus. If you are intentional and strategic in your outreach at these times, this 
process will become a part of the DNA of your church as you continuously invite the 
unchurched to seasonal or special events, equip your people to be inviters, follow up, 
and welcome new members into your church. 

Though this can and has happened at many churches, it doesn't for many because 
most churches don't understand and work to implement the entire process for 
achieving success at seasonal and special events. Because most churches only do 
one or two parts of successful outreach and create the communication pieces 
needed to support them, many churches don't experience lasting growth following 
seasonal or outreach events. Following is an overview of the tasks of the various 
parts of the church and the communications needed for successful seasonal and 
special event outreach.  
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For seasonal and special event success—it takes the whole church to grow the 
church 

Everyone in the church needs to be involved for seasonal and special events to be 
successful. Everyone needs to be part of and feel responsible for the outreach and 
growth of your church. When Jesus said: 

"All authority in heaven and on earth has been given to me. Therefore go 
and make disciples of all nations, baptizing them in the name of the Father 
and of the Son and of the Holy Spirit, and teaching them to obey everything I 
have commanded you. And surely I am with you always, to the very end of 
the age" (Matt. 28:18-20). 

"But you will receive power when the Holy Spirit comes on you; and you will 
be my witnesses in Jerusalem, and in all Judea and Samaria, and to the 
ends of the earth" (Acts 1:8). 

He did not qualify these commands by saying: 

"The command to be my witness and to reach your world is only for paid 
pastors and for rich churches with huge PR budgets." 

No—outreach, witnessing, sharing your faith is every believer's task and seasonal 
celebrations and special events are a great way to be obedient to Jesus' command to 
be his witness and reach our world. Though everyone should be involved, various 
parts of your church need to be involved in different ways, meaning in practical terms 
that the church leadership, communication team, and congregation each have 
different primary responsibilities. Following is a suggested breakdown of each group's 
tasks: 

Church Leadership 

The church leadership decides which events will be celebrated and when. With the 
communication team, they determine an overall theme and activities not only for the 
event itself, but how they are going to involve the congregation, follow up, and 
evaluate the results. Leadership needs to provide the spiritual guidance and prayer 
direction for the event. Leadership needs to continuously encourage, motivate, and 
thank those involved in the event. Leadership needs to decide on the goals for the 
event and assure accountability for measuring and evaluation to make each event 
and each year more effective than the last one.  

Communications Team 

Based on their guidance from the church leadership and their knowledge of the 
community, the communications team creates print and digital communications for 
before, during, and after the event that both the church office and the congregation 
will use. Advertising, website support, PowerPoint, and every social media avenue 
should be used repeatedly to assure communication saturation. The communications 
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team tracks materials created, sent, frequency, and response to the type and 
number of communications. During the process, the team continuously prays for 
wisdom and insight as they create communications for their congregation and for 
audience receptivity and positive response. 

Congregation 

The congregation should be involved in every step of the process: motivated by the 
leaders and equipped by the communication team to pray for the events, volunteer to 
make them happen, invite their unchurched friends, help evaluate and follow-up with 
visitors. The congregation has the primary responsibility for inviting and bringing 
unchurched friends to the event, interacting with them at the event, and following up 
with them afterwards. This process needs to be continuously taught and reinforced, 
until it becomes part of the DNA of the church. When the congregation looks at 
seasonal and special event celebrations with anticipation as opportunities to share 
the joy of the Christian faith with their unchurched friends, you will experience natural 
church growth in numbers and in your people in spiritual maturity. 

What this whole church approach avoids 

In far too many churches: 

• Seasonal celebrations are events the church leadership puts on for the
entertainment of the congregation.

• Church tradition is more important than church outreach, so no attempt is
made to make seasonal events understandable to unchurched people if they
do show up.

• Little to no outreach is done for some holiday events because they are
viewed as sinful and worldly.

• Outreach is viewed a commodity purchased, not an ongoing ministry in the
church. Because of that, if the giving is down, outreach is not done.

• Outreach is something that the staff is supposed to do and if the church is
not growing it is the pastor's fault or the worship leader's, or somebody who is
paid to be upfront.

• Seasonal celebrations are seen as promotions put on by professionals—
congregational involvement is primarily to provide money to make the
production possible.

These attitudes and actions are all unbiblical and ultimately unsuccessful if you want 
to grow your church and people. They are also deeply sad because the congregation 
does not experience the joy of sharing the gospel and their church and the 
community does not experience the joy of getting to know your church and Jesus. 

For the holidays and special events to be more than traditional church family 
celebrations, the entire church needs to be involved in new and creative ways; we are 
all to be Jesus' witnesses. The seasonal times of the year are a great way to reach 
out. We are all responsible if our church is growing or not. Now let's get practical 
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about how to do that. Following is a brief overview; the ECC website has detailed 
instructions, communications, tips, and ideas for all the major seasonal and special 
events celebrated in the church. 

The communications needed for successful seasonal and special events 

In its most condensed form, what is needed are: 

1. Pre-event communications

To motive and prepare your people and communications for your people and the 
church to use to invite your community to your events. Invitations, postcards, bulletin 
announcements, inserts, and flyers are all needed. 

2. At the event communications

To explain the event and your church specifically and the Christian faith overall. In 
addition, connection cards, tailored to the event, are essential to provide a way for 
the church to follow up with attendees on an ongoing basis. 

3. Post-event communications

To follow-up with attendees and solidify their relationship to your church and the 
Christian faith. Assuming you collected contact information, follow-up mailings or 
emails to keep in touch with guests and invite them back to church are needed.

Samples, ready to print PDFs, and editable templates for all major holidays and many 
special events are available on the Effective Church Communications website. 

In addition to these post-event communications, it is also important to take time to 
evaluate the communications created by the church for the event, how your people 
used them, the response of your community both to the event itself and how many 
continued a relationship with your church following the event.  

It's important to create communications in all three categories above, but a problem 
with the seasonal celebrations put on by most churches is that most churches only 
do the first step, that of inviting people to the event. If the event doesn't make sense 
or if people don't come back to church, the fault is often laid at the feet of the 
community—that they don't care, aren't interested, etc. While this reaction is 
understandable, it is not correct.  

Conclusion to the use of seasonal events 

If you want to use seasonal and special events as significant times of outreach, 
church growth in numbers and growth in the spiritual lives of your members, it does 
take more work, but it is a proven effective method to grow your church in numbers 
and your people in discipleship. The ECC website has lots more on effective seasonal 
communications; go to the tab marked "seasonal" for listing of the various holidays 
and access to all the communications created for them.  
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The FThe FThe FThe FThe Four Charactour Charactour Charactour Charactour Characteriseriseriseriseristics of Eftics of Eftics of Eftics of Eftics of Effffffectivectivectivectivective Churce Churce Churce Churce Churchhhhh
Communications are:Communications are:Communications are:Communications are:Communications are:

Every , in every step should have 
these characteristics if they are to be most effective at leading people to 
Jesus and Christian maturity:

•

•

•

•

r  

Characteristic #1: Congruent, what it means in practice
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Request for Pro-
posal
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Do not merely listen to the word, and so deceive yourselves. Do
what it says. . . . Religion that God our Father accepts as pure and
faultless is this: to look after orphans and widows in their distress
and to keep oneself from being polluted by the world  (James 1:22, 27).
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Characteristic #2: Complete, what it means in practice

“Adult Bible Study at the Johnsons, same time, same place.” 

“The kids will be doing their yearly Lock-in & Movie Marathon. The
cost and format same as last year.” 
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“Fill out the form on the website if you want to be part of a small
group.” 

  ,       
     

•

•

•

•

•

•

•
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The baby blanketsThe baby blanketsThe baby blanketsThe baby blanketsThe baby blankets—  
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If you have not accepted Jesus as your personal Lord and Savior,
we trust that the joy of the music and message will so fill your heart
that you will accept the true peace and joy of Christmas and
become a Christian.

 
 

 who 
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Becoming a Christ-follower is a decision that will change your
eternity and the way you live the rest of your life on earth.

Don’t make the decision lightly. To explore what it means to be a
Christian, please check out our website at www.churchwebsite.com.

There you’ll find answers to questions, links to explore the faith,
and email addresses of waiting to interact with you. Not
wanting to go there?  Call 555-5555 and there will be someone to
talk to.
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Characteristic #3 Be consistent in all your communication

•

•

•

•
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USA TODAY

USA TODAY

Putting ministry notices in the same place in your communications,Putting ministry notices in the same place in your communications,Putting ministry notices in the same place in your communications,Putting ministry notices in the same place in your communications,Putting ministry notices in the same place in your communications,  
 

 
 

 

Being consistent in how you list the details of an event:Being consistent in how you list the details of an event:Being consistent in how you list the details of an event:Being consistent in how you list the details of an event:Being consistent in how you list the details of an event:  

Don’t use junk or rah-rah words at the start of lists:Don’t use junk or rah-rah words at the start of lists:Don’t use junk or rah-rah words at the start of lists:Don’t use junk or rah-rah words at the start of lists:Don’t use junk or rah-rah words at the start of lists:     
 

 
 

 
     

Always put in the connecting details. It may be the tenth time youAlways put in the connecting details. It may be the tenth time youAlways put in the connecting details. It may be the tenth time youAlways put in the connecting details. It may be the tenth time youAlways put in the connecting details. It may be the tenth time you 
publish sometime in print or online, but every time you put it outpublish sometime in print or online, but every time you put it outpublish sometime in print or online, but every time you put it outpublish sometime in print or online, but every time you put it outpublish sometime in print or online, but every time you put it out 
will be the first time some people will read it.will be the first time some people will read it.will be the first time some people will read it.will be the first time some people will read it.will be the first time some people will read it.

 
,  

 

 
 

 



7

Characteristic #4: Caring, what it means in practice
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For God did not send his Son into the world to condemn the world,
but to save the world through him (John 3:17).
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40 Days of Community 

If I could speak in any language in heaven or on earth but didn’t
love others, I would only be making meaningless noise like a loud
gong or a clanging cymbal. If I had the gift of prophecy, and if I
knew all the mysteries of the future and knew everything about
everything, but didn’t love others, what good would I be? And if I
had the gift of faith so that I could speak to a mountain and make it
move, without love I would be no good to anybody. If I gave
everything I have to the poor and even sacrificed my body, I could
boast about it; but if I didn’t love others, I would be of no value
whatsoever. (1 Cor. 13:1-3 NLT)))))
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Latte with the Pastor
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The Five Steps give you a standard forThe Five Steps give you a standard forThe Five Steps give you a standard forThe Five Steps give you a standard forThe Five Steps give you a standard for
evaluation and a way of settling disagreementsevaluation and a way of settling disagreementsevaluation and a way of settling disagreementsevaluation and a way of settling disagreementsevaluation and a way of settling disagreements
about personal preferences in churchabout personal preferences in churchabout personal preferences in churchabout personal preferences in churchabout personal preferences in church
communicationcommunicationcommunicationcommunicationcommunication
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The score is determined by asking questions such as these:The score is determined by asking questions such as these:The score is determined by asking questions such as these:The score is determined by asking questions such as these:The score is determined by asking questions such as these:

•

•

•
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A  
here are some additional ministry areas to look 

at as your track discipleship opportunities in your church:

•

•

•

•
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    If you need wisdom—if you want to know what God wants you to
do—ask him, and he will gladly tell you. He will not resent your
asking.



7

 The Lord isn't really being slow about his promise to return, as
some people think. No, he is being patient for your sake. He does
not want anyone to perish, so he is giving more time for everyone
to repent.
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God seldom gives a vision and immediatelyGod seldom gives a vision and immediatelyGod seldom gives a vision and immediatelyGod seldom gives a vision and immediatelyGod seldom gives a vision and immediately
fulfills itfulfills itfulfills itfulfills itfulfills it
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you can do it.
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Chronicles of Narnia, The Dawn Treader,

“My own plans are made. While I can, I sail east in the 
. When she fails me, I paddle east in my coracle. When she

sinks, I shall swim east with my four paws. And when I can swim no
longer, if I have not reached Aslan’s country or shot over the edge of
the world in some vast cataract, I shall sink with my nose to the
sunrise....”
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Afterwards 
After you finished this book, you probably agree that creating all these 
communications would be a wonderful thing for your church, but the 
distance between wanting to create communications that will fully fulfill the 
Great Commission and actually getting them done may be vast. 

This section is important because the goal of this book, the real business of 
it, as C.S. Lewis said in the intro quote, “the salvation of human souls” is far 
too important for you to read this book, put it back on the shelf, and 
remember the content as occasional inspiration for your work in church 
communications.  

With that in mind, following are some suggestions to help your church 
implement the 5 Steps: 

Check out the Effective Church Communications website, 
http://www.effectivechurchcom.com  

This site has over 1,000 entries of practical resources, specific 
communications, and ready-to-print templates that will help you put into 

 
 New resources are added . 

One of the most beneficial aspects of the site is that the resources are 
added or updated in conjunction with holidays and the church calendar. 
Seasonal communications are one of the best ways to start the Five Step 
process because they give you an opportunity to invite people from your 
community into your church. Whether it is an Easter Egg hunt for kids, a 
Summer BBQ and Movies on the Lawn event, or a Fall Festival, the site 
gives you congregational motivation materials, invitations, connection cards, 
at-event information, and follow-up resources

Additional tips, articles, and implementation advice on the 
Strategies, Characteristics, and overall church communication updates, 
resources, and motivational material also on the site.  

There are many other helpful sites for church communicators and we review 
and link to many of them because no one site can meet all your church 
communication needs. However, the Effective Church Communication site is 
different than many in these ways: 

**We work hard to make all we do point towards the North Star, the goal 
shared in this book of fully fulfilling the Great Commission. That goal is not 
always explicit, but we pray it underlies all our work. 

5



**How we support the site: we do not take advertising or participate in 
affiliate marketing. If we like something, we write about it (as I’ll do later in 
this resource section). 

We are not a content advertising front end of a business. There is 
nothing wrong with any of these business models; they just aren’t what we 
do. 

We pay the bills by making part of the site a Membership Access site. 
On over half the site material is free, but for church communicators who 
want ready-to-print and edit communications, text they can use  

 e-books  and additional materials we charge 
$9.99 a month or $99 a year. One membership can be used by the entire 
church and volunteers. Our membership fees are also a way to support 
the ministry, as we give so much away  

ny church can ask for a free membership if cost is a hardship. 

Sign up for the Effective Church Communications newsletter 

Notifications of new material and reminders of archived resources are sent 
out weekly. The format is a quick-reading, very short, simple announcement 
and link to immediately useful materials on the website. It is sent out 1-3x a 
week, no spam, and of course you can cancel anytime.  

You will not be buried with constant barrages of buy this or that and me 
telling you how essential and wonderful we are that many companies today 
seem to think is necessary. Once you sign up, you won’t be deluged with a 
series of pre-planned gibberish. 

I decided on this format out of respect for you as the reader. The newsletter 
format is what is known as a “blog broadcast.” It is automatically generated 
when new material is posted and it pulls out the title and first couple of lines 
of each entry. That is all you get. It is my way of saying, “This is what the 
ministry has to offer you right now—you can decide quickly if it is worth your 
time or not.” 

Additional books 

Many of the books I’ve written are in serious need of updating (I’ve been at 
this a long time), but others have content that is ever-green and useful. New 
versions of books will be announced on the website and you may want to 
check out what is available on amazon.com.  

The ones I recommend that have helped many 
communicators : 

Devotions for Church Communicators—get this to encourage your soul and 
strengthen you in your work; really essential reading for the spiritual 
challenges you face daily. 
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Connection Cards, connect with visitors, grow your church, pastor your 
people, little cards, big results—this book has probably made the biggest 
impact on churches of anything I’ve written. Not only are the cards 
themselves a vital piece of church communications, but the book goes into 
detail on how to present the cards to get the greatest response and 
essential ways to follow up after you get them back—two critical areas that if 
ignored, a church will not get the results they should from the cards.  

Ministry Marketing Made Easy—you can get this book from amazon.com in 
the first version published by Abingdon Press, but it has also been reprinted 
with a new (and much better looking cover) by Wipf and Stock Publishers, at: 
http://wipfandstock.com/ministry-marketing-made-easy.html 

 greatly expands the content of the excerpts 
on marketing that I have in this book. Though it was written before the 
advent of social media, and I plan to include suggestions for that when I 
revise the book, the basic content is still important for churches. 

The Desktop Publishing Remedy, published by David C. Cook, (author Yvon 
York, name before I got married) for a blast from the past and a souvenir of 
the early days of church communications with the computer. This book, 
published in 1992, was the first book out on desktop publishing in the 
church. It was created on a MacPlus with 4 MB of RAM and I did everything 
in it—wrote it, designed it, did all the layout (really slowly—it took minutes for 
each piece of clip art to load). I quit receiving royalties on it a long time ago, 
but remainder books have popped up on amazon for super cheap plus 
shipping. 

It was republished by Gospel Light with some additional material added a 
few years later and a video training series created to go with it under the 
title of How to Use Your Computer to Create Better Newsletters, Bulletins, and 
More! (now by Yvon Prehn). Quite a bit of the advice is still useful, 
particularly in the sections on typography and writing.  

Additional books and ebooks: there are a number of other books on amazon 
in both print and Kindle versions, Smashbooks and the Effective Church 
Communications website. Some are free downloads, some in the process of 
revision, and new ones are frequently added. Sign up for the newsletter on 
http://www.effectivechurchcom.com for notification. 

Special prices  and discounts for Christian ministries for any of the Yvon 
Prehn books are available. Contact yvon@effectivechurchcom.com for more 
information. We can set up a special amazon.com order page where your 
group can order them at discount prices anytime.

7
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For training in how to use software and online programs, one of the best for 
years and continues to be is http:// lynda.com. For only $25 a month 
you can take unlimited training courses. If you need to learn how to use MS 
Publisher, MS Word, any of the Adobe products and many productivity tools, 
Lynda.com is very good. There are a number of other sites out there and if I 
find something really useful, I’ll let you know

Clipart, images, free type—the http://www.effectivechurchcom.com site has 
video reviews of many of these (not just lists of them) and new ones are 
posted as many of the sites update, change or new ones come up. 

ne site is worth mentioning here because it is an incredible ministry in 
itself   This is an extraordinary site with 
both illustrations and photos that you can use in your church to illustrate 
many Bible stories in  sizes and formats. 

heir photographs are particularly wonderful as 
they have permission for the images from the movie of the Gospel of John 
and all their Bible stories use people who are middle- astern  

 
 The  are useful for print ideo  and online Bible teaching. 

Other people—get together with other church communicators, pray about 
your projects, swap samples and ideas. If you’d like to work with Effective 
Church Communications on putting together a church communicator s 
group in your area, please contact me at yvon@effectivechurchcom.com. 
This is a program we’ve talked about for a long time, but in the coming 
year or so we want to 

 
 

 
 

 
 

 

Don’t forget to pray—  
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Print Production Resources 
I trust this book has inspired and invigorated your church in the creation of church 
communications, but if you don’t actually get them produced and into the hands of 
your church, all the inspiration in the world is useless.  

I have recently started working once again with the RISO Corporation, the company 
that sponsored my seminars all over North America for church communicators for 
over 14 years. During that time, I was constantly impressed with how well RISO 
Dealers took care of their church customers and how their equipment made a 
difference in the outreach and growth of the churches.   

Please note before I continue: I wasn’t asked by RISO to put together this special 
section of this book—I did it because as I started to work with RISO once again, I’ve 
realized that many churches do not understand the uniquely positive contributions 
RISO Printing equipment can make to their communication ministries.   

As I was finishing The Five Steps book, I also realized that churches are not 
producing the types and volume of material they need to produce to accomplish the 
goals of their church and to fully fulfill the Great Commission.   

To tie together the unique benefits of RISO Printing equipment and to help churches 
produce all the communications they need to is why I wrote this section.  

Where the information comes from and where to get more  

The comments that follow are my personal observations and recommendations. They 
are also condensed from excellent White Papers and other materials on the RISO 
website: http://www.riso.com and then click the U.S. and Canada Link.  

Though I trust the comments that follow will be useful they need to be put into the 
context of YOUR CHURCH in YOUR LOCATION and no one can do that better than your 
local RISO Dealer. On the RISO website you can find someone in your area. I have 
known and worked with many of these companies in the U.S. and Canada and they 
are one of the finest, most caring, and professional groups of people you can find.  

They work hard to serve the church and I highly recommend you contact your local 
dealer for the specifics on how RISO Printers might be useful to you. You can find 
your local dealer through the RISO website 

The three big printing challenges of the church 

The church has three major challenges that keep them from producing all 
the print materials they need to print to create all the communications they 
need to create and to fully fulfill the Great Commission. They are: 

 The Challenge of TIME

 The Challenge of COST

 The Challenge of HABIT
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Before we look at the three challenges of TIME, COST, and HABIT you need a 
brief explanation of what makes RISO printing machines different. RISO is 
not simply another brand of Copier and it’s important to understand this to 
see how and why they are useful for your church, but keep in mind-- 

You don’t want to get rid of your Copier! Copiers are 
essential equipment in the in the church office! 

I wrote this to help you see how additional (and totally different) printing 
equipment from RISO can help you increase the effectiveness of your 
communication ministry and grow your church, not to replace what is already 
working well for you. 

Color copiers are one of the greatest inventions ever for church 
communications. They enable a church office to produce images on paper 
that only very high-end print shops could do in the past. You might say 
Copiers are the Cadillac of printers. But you don’t use a Cadillac to haul tools 
and materials to a construction job site. You need your RAM truck (or Chevy 
Truck, depending upon your preference).  

Neither vehicle is “better” than the other. What’s important is that you have 
the vehicle to get the job done. If you only have a Cadillac, a lot of needed 
work to get a construction project done isn’t possible. With only color 
Copiers in the church office today many communications that need to be 
printed aren’t getting done because of the issues we’ll explore that follow. 

To understand why you need both the Cadillac and the RAM truck, the 
Copier and RISO Printing equipment in the church office, you need to look 
under the hood. When you do you’ll see that what makes RISO printing 
machines different is the technology of how an image gets on paper. In this 
process, there is one important distinction between RISO Printers and 
Copiers and that key difference is HEAT. Here is how it works: 

The technology of Copiers, Multi-function printers, and 
Laser printers 

All the Copiers, laser printers, and most MFPs in your church use toner and a 
heat-based printing process.  

The heat is much less today than when this technology started. The earliest 
Xerox machines came with a small fire extinguisher attached.  

Though this process produces sharp, clear images when the machine is 
new, the process loses copy quality with use at a steady rate. As it goes 
along, the color Copier must “Color Calibrate” a process designed to 
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compensate for the deterioration of the image. This goes on until the 
technician performs a “Preventive Maintenance” call to replace parts.  

The technology of Inkjet printers 

In contrast to the head-based systems above, RISO ComColor Inkjet printers 
are a production-style device, not like the small inkjet printers in your home 
or office.  

True printing is done with “ink.” Ink is what is used to print magazines, 
currency, most of the mail you receive, and books, including your Bible. The 
common denominator in the production of all these materials is that they 
are printed on high speed, long-life, heavy-duty production ink machines. 

RISO has innovated a way with its ComColor Inkjet printers to take that 
technology and put it into a small device (similar to the size of a copier, not 
an MFP) that fits neatly in your office. RISOs run at 100+ pages per minute, 
on a variety of paper stocks, in pleasing colors, all within your church budget. 

The technology of Digital Duplicators 

For those of you who have been around a long time, a Digital Duplicator by 
RISO is also known as a Risograph, the trusted, print-shop-in-a box for many 
churches.  

The RISO Digital Duplicator has automated the process of “scan once and 
print many.” It digitizes a static image so you can print that image at high 
speeds (up to 185 pages per minute) for distribution to many people.  

Digital Duplicators are the perfect printing machine for connection cards, 
postcards, offering envelopes, bulletin inserts, kid’s flyers, and many more 
items churches need inexpensively, quickly, and at low cost.  

They are ink-based machines like the ComColor Inkjet printers and because 
no heat is involved the print quality is consistent and the machines are very 
reliable. 

The bottom line difference between RISO Printers and Copiers is that heat is 
used to create the image in your color Copier and there is no heat involved 
in the printing process with RISO printers. As you’ll see this makes a huge 
difference in time to print and cost-savings. 
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The challenge of TIME answered by RISO 
Churches never have enough time to get done all they need to get done and 
because they don’t in church communications, many items are not being 
created and printed. 

As I looked at this carefully and did several calculations, I realized a lot of 
the reason is because many churches today only use a color Copier as their 
major way to produce communications, time and money to do other 
communications can be a real challenge. 

Production times matter in churches 

In most church offices today the primary machine used to produce the 
communications for the church is a color Copier. Color Copiers today can 
print between 20-60 pages per minute.  

The RISO ComColor Inkjet machine prints at 120 pages per minute. 
Therefore, the ComColor Inkjet machine will print a double-sided bulletin in 
half the time it takes the color Copier to print it. 

That might not seem like much of a time savings and the church may be set 
on using the color copier for the shell of the bulletin. That can be worth the 
time required. 

But wouldn’t it be ministry productive to cut in half the time for other items 
such as postcards, connection cards, flyers, or bulletin inserts—for the 
additional publications needed by churches if you want your church to grow? 

Additional challenges where a RISO Machine might help 

There are other time challenges other than straight run time for the bulletin 
to think about as you consider adding RISO Printing equipment to your 
church production system. Here are some of them: 

 In the time needed to run all the materials necessary for Sunday,
you must keep a close eye on the Copier because longer runs can
cause it to heat up and jam. Push it running 2 or 3 hours (not
unusual for the information needed) and you can almost guarantee
a challenge or two along the way. You can’t leave it alone because a
paper jam is almost guaranteed if you do.

 If you wanted to watch a RISO ComColor Inkjet printer you could, but
because it is a completely heatless printing system, it rarely jams.
Have a coffee and a cookie instead.
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 If you duplex, as most churches do for their bulletin, the Copier will
slow down. Because of the completely different, heatless
technology, the RISO ComColor Inkjet printer will run full speed even
when duplexing.

 If you want to add an envelope into your bulletin for a special giving
project—oops--the Copier can’t print that. In contrast, on a RISO
ComColor Inkjet printing system it is quick and easy to print
envelopes of all sizes with full-color images and messages on them
if you want.

 Want to throw in construction paper announcements for kids or
door-hangers, or postcards? All these will run through the RISO
ComColor Inkjet printer at consistent high speeds.

 You can be running additional items on the RISO ComColor Inkjet
Printer while you are running your copier. The low energy
consumption (discussed in more detail below) won’t cause a power
shortage in the workroom.

 More on postcards—a toner-based copier will require a higher heat
mode and even slower speed to melt the toner or the toner will
crack off for embarrassing quality in the final product. RISOs run
card stock at high speeds and the ink won’t flack or crack off.

Why this is important for the 5 Steps 

For a truly effective church communication program like the one outlined in 
the 5 Steps, you need to print a high volume of materials. Realistically if 
churches only have a color copier to do their printing, they simply do not 
have the time to print all that is needed and they can’t afford the costs of 
important, but not-essential to Sunday morning ministries. 

Many ministries in the church (children’s, discipleship, women’s, men’s and 
others) may be struggling because they do not get the communications they 
need because the church doesn’t have the time or money to print them. 

A RISO Digital Duplicator and a RISO ComColor Inkjet Printer in the church 
office can run off many of the communication pieces essential in The Five 
Steps to support these ministries very quickly and at low costs 

The Challenge of Cost answered by RISO 
vs. Copier costs 

To say that money is a challenge in churches is a given. It is a challenge in 
that though churches are very good at raising whatever they need if they feel 
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the need is important enough, the biggest challenge is to use funds raised in 
a way that reflects good stewardship of these funds.  

RISO Printing Equipment will give you excellent stewardship in these areas: 

 Cost to print

 Cost of machine maintenance

 Cost of power consumption

 Cost to the environment

I’ll go into each one in more detail in the following material.  

Please be aware that what follows is my very condensed summary of 
materials from the RISO website. The website has the complete White 
Papers, Case Studies, videos, and explanatory material that supports what is 
below. The site is http://www.riso.com  go there and then click the U.S. and 
Canada Link—there is a lot of helpful material is on the site, do check it out. 

Cost to print contrasting a Copier and RISO ComColor 
Inkjet machines and RISO Digital Duplicator 

In addition to the time it takes, as discussed above, this is why many 
churches do not print more—it simply costs too much. But instead of printing 
less, let’s look at less expensive ways to print so we can create all the 
church communications needed. 

Based on the RISO site, the average cost for what they term “Graphics Color” 
or “Business Color” basically the quality you would get from a good to great 
color copier, is between 5 cents and 11 cents per page. That cost might be 
justified for the full color shell of your bulletin.  

But is the cost justified for the connection card inside? 

A RISO Digital Duplicator could print those for as low as 1/3 cent per page. 
The RISO ComColor Inkjet Printer could print them for 3 cents per page. Let’s 
take as an average copier cost 8 cents per page as we do the comparison. 

Let’s look at a church of 600 and at the cost of a 4-per-page Connection 
Card (that would be 150 pages). You could also substitute printing a 
postcard, bulletin notice, or other small items for this example. 

Copier cost: $12.00 

RISO ComColor Inkjet cost:  $4.50 

RISO Digital Duplicator cost: $.45 
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Forty-five cents vs. twelve dollars—it’s not hard to see what is better 
stewardship. Though I believe Connection Cards are one of the most 
important communication pieces churches can use to grow their church in 
numbers and to pastor their people, at $12 they would be hard to justify. At 
a cost of 45 cents and being able to run them off on cardstock quickly and 
without jams, they become doable and essential for a church. 

Cost of machine maintenance 
This is good for the church and bad for the RISO Dealers. The high heat 
generated in toner-based machines causes most jams, equipment failures 
and other issues. In contrast because the RISO machines do not generate 
any heat, they don’t have these issues. 

So, problems in printing are far less, far fewer maintenance calls are 
required, and it takes a LONGGGGGGGGGGGGGGGGG time for them to wear 
out. Particularly for the RISO Digital Duplicator—these little workhorse 
machines have more spunk than the Energizer Bunny—they just keep going 
and going and going for years and are a great investment for the low-cost 
print needs of the church. 

RISO Dealers often replace machines because of a new feature, true 600 x 
600 print quality for example, but not because the machine wears out. Often 
it is given to a smaller church or ministry who will also get many years of use 
out of the trusty RISO DIGITAL DUPLICATOR. 

Cost of Power Consumption 
It’s obvious that it costs more to heat something than it does to leave it at 
room temperature.  

The RISO website has a White Paper, “Power Consumption, the hidden cost 
of copies and printers,” that I recommend you read for more details, but 
here are two quotes from it:  

#1 Copiers use more energy per unit than any other piece of office 
equipment.  

#2 An example of the energy consumption of copiers vs. a RISO 
printer in a business that had 20 machines: 
**The heat-based printer energy costs were $9,807 
**The RISO heat-less machines energy costs were $309 

RISOs have such low energy needs that they have become popular in a 
variety of unique locations around the world. They are used in remote 
ministry operations such as using solar panels to run duplicators in South 
African villages.  
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The U.S. Military uses both RISO technologies (RISO Digital Duplicators and 
RISO ComColor Inkjet Printers) in war zones because they can run in desert 
tents and on C-130 aircraft with low energy generators. 

Cost to the Environment 
Though this is not a direct cost to the church, all churches care about the 
costs of what they use to the environment.  

Environmental concerns are a very big deal to the RISO Corporation overall. 
The website has two white papers on environmental benefits of their 
printers, but here are a few high points: 

 As part of the example above, the White Paper also stated that in
addition to the direct energy cost savings the use of, “RISO printers
would stop 127,704 pounds of carbon-dioxide (CO2) being released
into the atmosphere.”

 All RISO printers are EnergyStar Compliant, but so are many other
machines. The following quote from the White Paper clarifies it:
“RISO digital duplicators are substantial energy savers even when
compared to other ENERGY STAR rated printing and photocopying
products; in a side-by-side comparison of a RISO digital duplicator
and an ENERGY STAR rated photocopier, the digital duplicator
resulted in a 95% energy cost savings over the photocopier.”

 RISO printing systems use soy-based and rice-bran based inks,
natural products in our earth. To quote from the White Paper: “Soy
inks contain lower levels of VOCs (volatile organic compounds); use
of soy inks results in lower amounts of air pollution through
reduction of toxic emissions. Unlike electro photographic printers,
RISO printers are free from ozone emissions, toner particle
emissions, silica dust, and other air pollutants. Also, RISO printers
do not emit greenhouse gases.”

 All RISO printing systems handle a variety of recycled papers and
other stocks extremely well.

 RISO printing systems don’t generate heat while they are running
and thus reduce the need for additional air conditioning.
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The challenge of habit answered by RISO 
The saying, “If you always do what you’ve always done, you’ll always get 
what you always got” is worth thinking about when it comes to how we 
create communications in the church. 

If your church isn’t growing as much as you want, you won’t change the 
results at your church in growth in numbers or discipleship if you don’t 
create more communications, particularly print ones if you want to reach all 
ages in all the communication channels needed. 

If the only way you produce communications in the church is with a color 
Copier and if that costs too much to create more print communications for 
the ministries that need them to grow, you need to make some changes. 

PLEASE do not misunderstand me, once again, you do not need to get rid of 
your color Copier! 

My recommendation is that you consider adding a RISO ComColor Inkjet 
machine and/or a RISO Digital Duplicator at your church. These machines 
will give you a way to create the volume of materials you need.  

In conclusion, if you use a team of printing print production machines: 

 Copier

 RISO ComColor Inkjet printer and/or

 RISO Digital Duplicator

 Finishing equipment as necessary

and create the volume of communications you need. If you do, it WILL 
change your church growth and the spiritual maturity of your people. I have 
seen this happen in many, many churches all over North America and it can 
happen in yours. 

What to do next 

Do some research, talk to your local RISO Church Specialist or look up one 
on the RISO website. That person can do a careful analysis of what you 
already have, the volume of materials you want to produce, and the 
machines that will help you meet your goals of growing your church and your 
people in spiritual maturity “to fully fulfill the Great Commission.” 
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One last encouragement: The Reality of Our Situation

For our struggle is not against flesh and blood, but against the rulers, against the 
authorities, against the powers of this dark world and against the spiritual forces of evil 
in the heavenly realms. Therefore put on the full armor of God, so that when the day of 
evil comes, you may be able to stand your ground, and after you have done everything, 
to stand. (Eph. 6:12-13) 

Working for the Lord in church communications is hard. 

The bottom-line reality is that we are in a war. And in any war, one of the first things the enemy tries to 
knock out the communications equipment of their opponent. You aren’t just “doing the bulletin” or some 
other isolated project. You are the communication center for spiritual warfare for your church. When you 
got into communications work for your church or ministry you entered one of the most intense areas of 
spiritual warfare raging today. Satan wants to knock you out. 

Troubles with hardware, software, and co-workers are to be expected. Especially people problems 
should be no surprise because Satan is “the accuser of our brothers” (Rev. 12:10) and one of the easiest 
ways to cripple you in the battle is to get you fighting with your fellow soldiers. Don’t let him win; don’t take 
on his job. 

Remember also that you are in a war that has already been won. When Jesus died on the cross, he said, 
“It is finished!” When he rose from the grave, he conquered sin and death. 

Because of Jesus’ finished work, our battle resembles the fighting of the resistance fighters in France at 
the end of WW2. The allies landed on D-Day and basically the war was over, but until Paris was liberated, 
the war wasn’t over for the French Resistance. The resistance army still had to fight. If you study the 
history of the resistance, you find that one of their primary weapons was communications. “Freedom 
is coming—the war is over—hold on until the victors arrive!” That was their message and ours is the same. 

We may be involved in spiritual warfare, but we don’t have to fight alone. We can expect help for the 
battle. Our help never comes ultimately from new equipment, or a more peaceful work situation, or more 
considerate workers. Our help comes from our Lord and from doing our work according to his Word. 

Learn to encourage yourself from the Word of God. If you don’t train yourself to look at the battle you are 
in as spiritual warfare, if you don’t draw your strength from Jesus, your job will be much more difficult than 
it should be. 

God did not put you in your work to simply survive. Do your work with joy and passion, with your eyes on 
heaven and know that though the daily battles might be difficult, the war is over, victory is assured, and your 
King is coming. 

From: Devotions for Church Communicators, by Yvon Prehn 
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About Yvon Prehn 
Yvon Prehn is the founder, director, and primary content creator of the training site 
for church communicators: http://www.effectivechurchcom.com, a website that 
provides practical training in print and digital communications to help churches fully 
fulfill the Great Commission. Yvon has degrees in English and education, a MA in 
Church History, in addition to attending seminary and doing graduate work in 
Communications. 

Yvon has worked in communication ministry for over 35 years. She was a free-lance 
newspaper reporter and religion writer for the Colorado Springs SUN. When desktop 
publishing was first invented, Yvon was a top-rated, national trainer in desktop 
publishing for Padgett/Thompson, the nation's largest one-day seminar company and 
she wrote the first book on desktop publishing for the church, The Desktop 
Publishing Remedy. 

She worked as a communications consultant and trainer for many of the ministries 
headquartered in Colorado Springs and was senior editor at Compassion 
International and Young Life International. For over twenty years (fourteen full-time) 
she traveled all over North America teaching seminars on church communications to 
thousands of church communicators. 

Yvon has written for many of the major Christian magazines and has written many 
books on church communications available at the links below. Currently, Yvon is not 
traveling, but creating articles, books, videos, podcasts, and other materials to 
educate, equip, and inspire church communicators. She is available for radio and 
podcast interviews and gives free reprints of materials to any church or Christian 
group that asks for them. She can also provide specialized webinars and DVD 
training for ministries or church conferences. 

Yvon and her husband Paul, live in Ventura, California, where Yvon teaches an adult 
Bible class and puts into practice what she teaches creating communications for it 
and other ministries. 

For additional resources for Effective Church Communications and to connect with 
Yvon Prehn:  

 Yvon Prehn's email: yvon@effectivechurchcom.com
 Effective Church Communications website, ebooks, and blog:

http://www.effectivechurchcom.com
 Yvon Prehn's Print books on amazon:

http://www.amazon.com/s/ref=ntt_athr_dp_sr_1?_encoding=UTF8&sort=re
levancerank&search- alias=books&field-author=Yvon%20Prehn

 Facebook: http://www.facebook.com/EffectiveChurchCommunications
 YouTube videos: http://www.youtube.com/yvonprehn
 LinkedIN: http://www.linkedin.com/in/yvonprehn
 Smashwords: https://www.smashwords.com/profile/view/yvonprehn
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